
 

 

BRITISH TRANSPLANTATION SOCIETY 
109th Council Meeting, 11th June 2012, 1.00pm 

Association of Anaesthetists, 21 Portland Place, London W1B 1PY.  
MINUTES 

Present:   
Prof. Chris Watson (CW) BTS President (2011-2013) 
Prof. Anthony Warrens (AW) BTS Vice President (2011-2013) 
Dr Richard Baker (RB) BTS Treasurer (2011-2016) 
Dr Iain McPhee (IM) BTS Secretary (2012-2015) 
Mr Simon Bramhall (SB) Councillor without Portfolio 2010-2013 
Mr Jacob Akoh (JA) Councillor without Portfolio 2011-2014 
Ms Rachel Johnson (RJ) Councillor without Portfolio 2012-2015 
Dr Craig Taylor (CT) Councillor (Histocompatibility) 2010-2013 
Prof. Steve White (SW) Councillor (Liver Transplantation) 2012-2015 
Prof. John Dark (JD) Councillor (Cardiothoracic tx) 2011-2014(co-opted) 
Ms Jacqui Spencer (JS) Councillor (Donor Coordination) 2011-2014 
Mr Vassilios Papalois (VP) Chair, Ethics Committee 2011-2014 
Dr Paul Harden (PH) Chair, Clinical Trials Committee 
Dr Peter Andrews Chair, Standards Committee 2010-2013 
Dr James Douglas Archivist 
 
 
In Attendance: 
Mrs Julie Mellish (JM) KSAM Secretariat (Minute taker) 

 
 
1. Apologies for absence 
Apologies were received from; Paul Gibbs, Kay Hamilton, Andrew Bushell, David van Dellen, Argiris 
Asderakis.  
 
 
2. Minutes of the 108th Council Meeting, 21st February 2012 

a. Accuracy 
The minutes were agreed as a true reflection of the last council meeting. 

 
b. Action points 
Some Council members have yet to complete and return their 2012-13 Declaration of Interest 
Forms to JM at KSAM.  JM to check those received and chase any outstanding. 
 Action JM 
 

3. Future Council Meetings 
a. Monday 15th October 2012 1.00pm Association of Anaesthetists, London 
b. Tuesday 12th March 2013 (start time tbc) 

 
4. President’s Report        

a. EUODD 
CW reported that a new framework document has been published by HTA and is available on 
the website.  HTA/NHSBT are working together to produce draft SOP’s, they will be available 
on the website following a review after the first workshop. 
 
 



 

 

b. BTS/RA Conference 12th – 15th March 2013 
CW reported that the Congress programme is at final draft stage but Renal Association has yet 
to complete their programme. There will be one joint day with RA in order not to compromise 
the BTS programme content.  There will be more time allocated for the Surgeons Chapter 
meeting. The Gala Dinner will be a joint BTS/RA event and will be held on Thursday 14th 
March. 

 
c. Research in Organ Donors 
The HTA have produced a new license for research which will suit researchers wanting to 
perform research on donors at a specific hospital, but will not cover more than one hospital. 
15% of hospitals have a licence. CW advised that draft legislation on organ retrieval should be  
coming in August but if they have a risk assessment done it could produce long delays.  JD 
commented that NHSBT have gone quiet and were only prompted to look at the HTA website 
following CW’s letter. 
 
d. Interviews/roundtable chats with senior figures in transplantation 
Council agreed it would be a good time to capture the memories of some of the pioneers of 
transplantation.  CW suggested this could be done through interviews or round table chats with 
and between pioneers in transplantation such as Leslie Brent, Peter Morris, Roy Calne etc, The 
interviews could then be added to the website.  JD advised that HLRT are already doing this 
type of thing at their Annual meetings. JD agreed to check how many hits the pages receive and 
report to back to Council. JD also agreed to check if Wellcome have similar material.  PA 
suggested getting Channel 5 to cover this, CW agreed good idea.                               Action JD  
                                                                     
 
e. Sub group of operating department practitioners 
CW circulated an e-mail from John Stirling, Clinical Lead at Royal Infirmary of Edinburgh 
suggesting the idea of establishing a perioperative group within BTS.  CW confirmed his 
agreement to offer the group a meeting room at Congress 2013.  
 
f. Relationship with NHSBT following AGM 
At the BTS AGM concern was expressed regarding the place of transplantation within the 
NHS Blood and Transplant.  This prompted CW to write a letter on behalf of BTS voicing the 
concerns to NHSBT. CW advised that his letter had gone down badly with NHSBT and 
subsequently Bill Fullagar and James Neuberger had asked for a face to face meeting and met 
with CW, RB and AB to discuss many areas of general concern.  NHSBT confirmed they are 
holding a strategy day mid July.  3 Representatives from NHSBT will attend the Council 
meeting from 3.30pm to present their current strategy and to gain insight for their ODT plan 
for the next 5 years.  
 
g. Questions from Andrew Blakeman 
Andrew Blakeman is the Chair of the Governance and Audit committee of NHSBT.  There 
was some discussion on AB’s questions raised.  JD commented that the NHSBT press office 
went to great lengths to get message across on a recent paper on smoking and donor organs.  
They sent a press release out promoting the best points and hiding the bad ones.  
CW commented that advisory groups should communicate with BTS to develop strategies 
going forward.   
SB commented that NHSBT have dealt well with all their recent structural changes and do a 
good job. 
 
 



 

 

h. NHSBT Strategy presentation 
Sally Johnson, James Neuberger and Claire Williment from NHSBT will attend the Council 
meeting from 3.30pm.   Slide presentation circulated with meeting papers for council to review 
before meeting. 

 
5. Vice President’s Report       

a. Congress 2013 
AW reported that the BTS/RA Congress plans are progressing well and explained that 
Secretariats for both Associations will be involved in the organisation of the event with the 
various tasks being divided between them.  The COC had agreed with the secretariats to 
develop SOP’s for future Congresses.  
 

6. Secretary’s Report        
a. Elections 
There had been some problems reported with some members not receiving the election e-mail 
notice from the automated Electoral Reform Service.  IMcP advised the cost to send out dual 
notices including hard copy mailing and e-mail would be £2606 compared to the cost of e-mail 
only £1750.  RB suggested that when the current unpaid members had been lapsed the 
Secretariat should send out an e-mail to all members asking them to confirm their e-mail 
addresses or supply alternative e-mail addresses in order to reduce the number of bounce backs 
and e-mails falling in to junk folders or being blocked by company fire walls. Council can then 
decide if the extra cost should be invested.                                                   Action JM/KSAM 

 
7. Treasurer’s Report 

a.    Conference budget 
RB advised that as expected the 2012 Congress income was £123k with costs of £137k making 
a loss of £14k. The proposed budget at this early stage for the Joint 2013 Congress is £370k, 
but this will be reviewed as progress is made with organising.  RB pointed out that there are 
some costs to be addressed such as the in-house Abstract system that MCI currently use would 
cost approx £14k to facilitate the Abstracts. BTS has confirmed this is unacceptable as in the 
past BTS have paid approx £500 only for this service.  The COC agreed that all profit and loss 
will be split equally. 
 
b. KSAM feedback including website 
RB reported the new BTS website is progressing well and should be launched by the end of 
July. KSAM are responsible for setting up the independent registration system for joint 
congress 2013, this will be ready end July/beg August. 
 
d.   Long term financial planning 
RB advised that the COC are in discussion with 3 sponsors for next Congress, Astellas, 
Novartis and BMS (not confirmed as yet) but BTS need to think about planning Congress 
without sponsors for the future as their support may not continue.  The high cost of the 
venues currently booked for BTS were discussed and council asked RB to explore cheaper 
options to host congress such as university halls.      Action RB 
 
e.    BTS Education Forum 
9th – 11th January – University of Warwick Campus – Registration is open 

 
8. Ethics Committee Report  

a. VP reported positive feedback from the Ethics session at Congress.  UK Transplant 
Centres have asked if the case scenarios presented could be made available for teaching 



 

 

purposes.  VP asked Council if they could be made available on the website.  Council agreed 
they could be uploaded to the members’ area.  VP to send case studies to KSAM. 
            Action VP/KSAM 
b. The committee had discussed the ethical issues related to directed altruistic donation. A 
draft statement will be forwarded to Council. Action VP 
 

      c. The next Ethics Symposium will be held on 10/12/12 from 10am-4.00pm at  
Hammersmith hospital.  Registration is £20 through the conference centre. This will be 
promoted in the next e-bulletin.                                                                               Action CW 
 

      d. The topic for the Ethics Session at 2013 Congress will be “The ethical landscape of the   
      expansion of the live donor pool”. 
 

e.    Next meeting of the committee is September. 
 

9. Transplant Training and Education Committee Report (AA apologies, no report)  
 
10. Standards Committee Report 
      Active Reports 

a. DCD Guidelines – Final material this month, then start editorial review.  
b. SPK Guidelines – Poor response to request for contributions. New authors to be 
approached, suggestions welcome.         Action ALL 
c. HIV Guidelines – Under development (Kosh Agarwal). 
d. Revision of joint BSHI-BTS Antibody guidelines due 2012, minor update, under 
discussion. 
 
Inactive Project 
a. Skin Guidelines – no action for 2 years as lead removed from post. Council agreed these 
guidelines are important to improve practice so should be re-activated.  
 
Accreditation 

      All Guidelines produced solely by the BTS since 2009 are now accredited by NHS Evidence    
and accepted as authoritative by NICE. All jointly produced guidelines (i.e. with RA, BSHI) 
under final stage of accreditation. 
 
Membership 
PA advised that Lisa Burnapp and Derek Manas have agreed to be co-opted onto the 
Standards Committee for a 3 year period. PA advised that his term as Chair on the committee 
is due to end in 2013 and confirmed he is happy to extend this for a further year.  Council 
agreed to this but advised that plans should be put in place for PA’s successor as the Standards 
Committee work is very important. 
 

11. Transplant 2013 
At the Transplant 2013 AGM in May, Keith Rigg and Iain McPhee gained continued support and 
were voted back onto the committee unopposed.  IMcP advised that Transplant 2013 should 
continue beyond 2013 to promote and assist to encourage organ donation.  CW to contact ‘All 
Party Group’ Chair, Chris Williams. IMcP to send contact details to CW.           Action ImcP/CW 
PA suggested adding a chapter to the Living Donor Guidelines, CW to discuss further at  Living 
Donor Meeting  on 16/11/12.                                                                                        Action CW 
 
12. Carrel Club Report  



 

 

DVD sent apologies and provided an update prior to the meeting.  There are no training concerns 
from Club members. 2 members of the committee are stepping down, elections for replacement 
for Training Rep will be held imminently. Plans for Autumn meeting November 2012, Pharma 
sponsorship secured and commitment for continued support. 

  
13. Clinical Trials Steering Group Report 
PH had circulated the minutes from the Clinical Trials Committee (CTC) meeting held 17/5/12, 
prior to the Council meeting.  PH proposed that the BTS CTC arrange a one day 
workshop/launch meeting in September at a Birmingham venue. The purpose is to introduce all 
the new members and to draw up Terms of Reference and agree future activities and policies for 
the committee. PH advised that a budget of 2k would be required from BTS to underwrite the 
meeting to cover travel expenses, venue hire and catering with admin support from Secretariat.  
The budget of 2k was approved by Council.   
CW confirmed that a 2 hour Plenary Session has been allocated in the 2013 Congress programme. 
CW suggested a potential speaker, Peter Morris, to talk about ‘Trials I would like to see’. There are 
no co-opted members as yet but the CTC has agreed  that the committee should represent the UK 
Transplant community and comprise a maximum of 10 individuals, each representing a UK region 
also representation from NHSBT and Histocompatibility and Immunogenetics. 
 Action PH/KSAM 
   
14. Reports from Constituent Parts 

a. Basic Science 
No report. 
 
b. Transplant coordination & Nursing 
KH sent apologies to the meeting but provided an update on the National Transplant Week 
campaign which was circulated to Council prior to the meeting. 
 
 c.  Histocompatibility 
Nothing to report. 
 
d.  Liver Transplantation 
SW circulated a report to council prior to the meeting.  Transplant review committee 
directorate of organ donation and transplantation – Assessment of allocation policies for 
organs from deceased donors.   RJ advised  there will be discussion on the report at NHSBT 
meeting in July. 

       Liver Donor Guidelines meeting 16/11/12.  
       Report from Consensus conference in March 2012 is still awaited.  
               

e. Transplant nephrology 
Nothing to report 
 
f. Transplant Surgery 
PG sent apologies and circulated an update prior to the meeting. 
 
g. Cardiac and Pulmonary Transplantation   
JD circulated a report and highlighted a current investigation by the commissioners of heart 
and lung transplantation in England and Wales into the sustainability of the current 
configuration of transplant centres.  JD advised that centres will be set targets for transplants 
in the future.   



 

 

From CTAG - JD advised of a pilot study of donor angiography planned for west Midlands, 
which requires cooperation from local ITU’s. NHSBT are supporting the study. 
 
h.  Donor Coordination 
Following planning meetings with NKH and Moira Perrin of ITNS, JS presented a draft joint 
ITNS,BTS, NHSBT Nurses programme for the 2013 Congress. The programme is designed to 
include topics/content that will attract SNODs and Tx Nurses. JS asked for input and 
feedback on content from Council.             Action All/JS 
Membership of BTS for SNODs was discussed in previous Council meetings and RB 
confirmed that membership costs and cost of attending Congress for Nurses has been 
reduced.    
 

15. Reports from Allied Groups 
a. Association of Surgeons 
Nothing to report 
 
b BRS 
Nothing to report  
 
c. CORESS 
Nothing to report 
 
d. NHS BT ODT KAG 
Nothing to report 
 
e. Renal Registry   
IMcP advised of improving data sharing with NHSBT and also trying to get data on 
immunosuppression drugs. 
 
f. RCP/RA Joint Speciality Committee  
IMcP advised no meeting as yet.  The Committee are looking for a nephrologist to join. Send 
any nominations to IMcP.                       Action All/IMcP 
 
g. RIXG 
Nothing to report 
 

16. Archivists Report 
JD confirmed 2006 abstracts now available to download from the BTS Website. 
As agreed by Council all headings, programmes and abstracts from past BTS Congresses are  
now scanned and recorded on disc at a cost of £900. 
JD investigating a  search engine facility to identify and find abstracts through the website.  
Council to send any comments directly to JD.                 Action All/JD 
 
17. Any other business 
None 
 

Meeting closed at 3.30pm 


