BRITISH TRANSPLANTATION SOCIETY
120™ Council Meeting, 23" February 2016,
Lunch = 12:00-12:30 Council Meeting - 12:30-17:00

held in the

Staffa Suite, Crowne Plaza, Congress Road, Glasgow, G3 8QT

Present:

Prof Derek Manas (DM)

Mrs Lorna Marson (LM)

Ms Lisa Burnapp (LB)

Dr Richard Baker (RB)

Mr Nizam Mamode (NM)

Prof Vassilios Papalois (VP)
Ms Rachel Johnson (RJ)

Dr Nicholas Torpey (NT)

Mr Martin Howell (MH)

Mr Krish Menon (KM)

Mr Paul Gibbs

Ms Diane (Martha) Evans (DE)
Prof John Dark (JHD)

Mrs Maria Hernandez Fuentes
(MHF)

Mr Hussein Khambalia (HK)
Mark Roberts (MR) co-opted
Darius Mirza (DMirza) co-opted
Mr James Gilbert (JAG)

Mr Gabriel Oniscu (GO)

Dr Peter Andrews (PA)

Dr James Douglas (JD)
Apologies:

Dr Antonia Cronin (AC)

Mark Hudson (MH) co-opted
Mr James Neuberger

In Attendance:

Mrs Julie Mellish (JM)

MINUTES

BTS President (2015-2017)

Vice President (2015-2017)

BTS Secretary (2015-2018)

BTS Treasurer (2011-2016)

Councillor without Portfolio (2013-2016)
Councillor without Portfolio (2014-2017)
Councillor without Portfolio (2015-2018)
Councillor Transplant Nephrology (2014-2017)
Councillor Histocompatibility & Immunogenetics (2013-2016)
Councillor Liver Transplantation (2015-2018)
Councillor Transplant Surgery (2014-2017)
Councillor coordination & Tx Nursing (2014-2017)
Councillor Cardiothoracic Tx (2014-2017)
Councillor Basic Science (2015-2018)

President of the Carrel Club (2014-2016)

Councillor Donor Coordination (2015-2018)

Councillor BLTG Rep (2015)

Chair, Transplant Training and Education Committee (2013-2016)
Chair, Clinical Trails Steering Group (2014-2017)

Chair, Standards Committee (2014-2017)

Archivist

Chair, Ethics Committee (2014-2017)
Councillor Hepatology (2015)
NHSBT

KSAM Secretariat (Minute taker)

Guests to attend relevant part of meeting:

Owen Thomas
Barry Fuller
Candi Bond Gunning

1. Apologies for absence

Thumb Design (Website re-development proposal)
Royal College Exhibition (Council Endorsement)
BTS Congress - Head of Events — KSAM

Apologies for absence as listed above.

2. Minutes of the 119th Council Meeting, 30" October 2015

a. Accuracy

The minutes were accepted as a true record.

b. Matters Arising

3.c. Renal Tariff — LB reported.The Transplant Tariff Template has been moved forward by Keith
Rigg and NHSBT working with Paul Fenlon in the tariff development team. There was a
workshop with clinical, finance and H&l leads in January and a subsequent follow up meeting
to agree a template. Finance leads have been invited to input into costings. Difficult process
and still work to be done. Reference costs are reliant on correct coding . BTS support the work
but it is responsibility of NHS England to finalise.

C. Executive Meeting Minutes

DM confirmed the Executive meeting minutes will continue to be circulated to all Council for



transparency. No comments on minutes received to date.

3. Invited Guests

a.

b.

Owen Thomas, Thumb Design to provide an update on the new website re-development proposals
for Council approals.

Barry Fuller, Royal college Exhibition, to request Council endorsement and engagement.

4. President’s Report

a.

Thank you and Goodbye

DM formally thanked the outgoing councillors and thanked them for their hard work and contributions
to council.

Outgoing - Richard Baker, Nizam Mamode, Martin Howell and James Neuberger.

Incoming - Rachel Hilton — Treasurer, Roberto Cacciola — Councillor without portfolio, David Briggs —
H+l & John Forsythe — AMD NHSBT. DM formally welcomed Darius Mirza, Chairman of BLTG.

Website

DM confirmed that Owen Thomas of Thumb Design will join the meeting to present an update on
progress of the new website. Costs identified to date are up to £30,840 but there may be a 3k
increase in costs due to the mechanics of how the membership side of the website integrates with
the public site.

DM presented the new design BTS Logo to council for comments.

CBIS

British .
Transplantation
Society

The majority of comments were positive about the design aspect of the logo but the font style was
questioned by PA, CBG. The font style shown would not be clear if appearing in bulk i.e. Newsletter.
The website working group will review and take on board any comments received and liaise directly
with Thumb re concerns.
Action: Website working group (RJ/MHF/LB/DM/RB)to review the
font and progress ideas with Thumb.
GO advised the Clinical Trials and Research Committee would like their own presence on the new
website.
Owen Thomas updated Council that the Members area of the website is not as far forward as the
Public site. It could be ready for launch in approx. 8-12 weeks.

20" Annual Congress - 1% to 3™ March 2017 - HIC, Harrogate
CBG presented an update on venue to host Congress 2017 and provided the venue specification
and space currently booked. CBG asked the Congress Organising Committee to check that the
space that has been booked is correct for the programme that is currently planned. Need to ensure
that the specification of the venue fits with requirements. LM advised there could be 3 themed
Symposia, council need to think about what the themes could be.
Action: COC to check the space booked at the HIC is fit for
requirements and update CBG of any updates.
21 Annual Congress — 2018 - Cambridge
It had been agreed that Congress would be held in Cambridge in line with the 50" anniversary of
transplant. NT updated that it is unlikely the planned new venue will be ready in time. NT and CBG
have visited an alternative venue The Corn Exchange and Guildhall, Cambridge, which would mean
holding Congress across two sites as they are opposite each other. The crucial down side to this
venue is the lack of Exhibition space available, this would have to be reduced by half, thus reducing
the income by at least 25k. LM advised the BTS could not afford to reduce the Exhibition. All agreed
the venue was not suitable and a new venue must be identified.
Action: CBG to source new venue for 2018 in London, Birmingham
or Manchester and provide options to Exec.



Royal College of Surgeons (RCS) Exhibition
DM advised that Barry Fulller from the Royal College Exhibition would be joining the meeting to ask
BTS for an endorsement of the event and to provide support such as a BTS Council member to join
their organising committee. Barry is also looking for some funding. VP volunteered to join their
committee.
Action: VP agreed to join the Organising Committee as BTS
representative.
Media Communications Consultant
DM explained the Executive currently receive many requests from media for interviews and
comments on transplant issues but the Executive are not always available to comment in the time
requested. DM asked Council for approval to appoint Media/PR Consultant, Jan Shorrock. Jan is
very knowledgeable and will be able to be proactive and be able to represent the BTS. In addition
Jan would take over the Social Media areas including Twitter. The role would be approx. 1 day per
week at a cost of 10K per year.
GO asked how the BTS is going to measure the success of the PR efforts? DM suggested the
Executive/Council need to provide Jan with a brief as a basis to start with objectives.
Council agreed a 1 year trial.
Action: Council agreed to 1 year trial. Exec to provide Jan Shorrock
with arole brief and include objectives.

ACCEA Awards (Clinical Excellence Awards)

DM advised Chas Newstead is retiring this year after chairing the Awards for the past 3 years. DM to

contact Chas to find out if he can cover the awards process this year, if not LM will take on the role.
Action: DM to contact Chas Newstead re chairing the Awards for
2016. If not to appoint another, LM.

Association of Surgeons of Great Britain and Ireland (ASGBI)/BTS Chapter Of Surgeons — Belfast,
May 12™ 2016 (1 day conference)

DM asked BTS to support this meeting. Theme — Surgical Outcomes and how best to review them.
The programme is yet to be finalised. Council approved 5k to support the meeting.

National Institute of Clinical Excellence (NICE) Engagement
DM thanked Council for submitting comments and also LB for coordinating responses. NT is BTS
Representative at the NICE oral hearing appeal for adult immunosuppression on 30™ March 2016

BTS News
DM asked Council for comments on the latest BTS Newsletter. GO suggested adding some research
content. DM asked for a volunteer to assist.
Action: Volunteer to assist with Research content for inclusion in
the BTS Newsletter, contact DM.

The Transplant Society (TTS)
The TTS has asked the BTS to support them. This will be discussed by the Executive.

Cardiothoracic Representation
Response from the CT community is still awaited. The Executive will approach Pedro Catarino from
Papworth and Steve Large, both have shown interest. JD suggested separating heart and lungs to
be represented by two councillors. This was agreed and included in the change of rules of the
Society.
Action: DM to contact Pedro Catarion and Steve large with a view to
representing Cardiothoracic on Council.

The Surgical Foundation

The Surgical Foundation have asked if BTS would consider sponsoring a bursary, or part of a
bursary, to enable surgical trainees from poorly resourced countries to take part in our training
development program, which includes 2 days hosted at a UK hospital with the opportunity to see new
skills and techniques, and 3 days attending the Association of Surgeons of Great Britain and Ireland
“International Surgical Congress” with a chance to hear from leaders in the profession and learn
about new surgical developments.



The programme aims to improve standards of surgery in countries with little access to surgical
development, because the trainees not only develop their own skills but then use these to educate
their colleagues in their home country.

Action: Council agreed to support this.

m. Public Engagement
BAME symposium in association with NHSBT. BTS asked for members to join a planning
committee, contact Lisa Burnapp if interested.
Action: Council members to contact LB if interested in joining
planning committee.

n. BTS and NHSBT
We continue to work closely together with NHSBT on:-
— NORS implementation
- NRG
— Sustainable funding
— Advisory Group Chairs
— Appointments committees
+ PAG, AMD, Lead for organ Utilization
There is a meet and greet NHSBT SMT at Congress this year at 10am on Thursday.

5. Vice President’s Report
a. Congress 2016 — SECC, Glasgow

LM reported there are 530 registered delegates for Congress so far not including on-site
registrations. This is the largest registration of delegates since London in 2010. The Congress
Organising Committee has worked hard to put together an exciting programme and has worked
closely with ESOT to develop the BTS App and electronic posters so this Congress will be virtually
paperless. We are optimistic that delegates will find all of the new technology easy to use. LM
thanked all of the contributors to the programme including the liver team and nurses. The broad
programme should appeal to a wide range of delegates. LM advised will be interesting to see
feedback on all aspects after Congress.

b. Meetings attended
e BTS rep on Kidney Advisory Group
¢ NORS implementation strategy group
— Training in retrieval — Input to Accreditation
— Work with Chapter of Surgeons, looking at transplant training

6. Secretary’s Report
a. Elections

There were no unfilled posts this year. The election was conducted using the single transferable vote

electoral system.

Council Election results:
» Treasurer — Rachel Hilton
* Councillor without portfolio — Roberto Cacciola
+ Councillor for Histopathology and Immunogenetics — David Briggs

For 2016 there were 639 eligible voters, 256 votes cast in total, 82 by post and 174 cast online
(40.1% turnout). Council discussed the option of only offering members online voting for future
elections.
GO asked if submitting nominations online was possible. LB advised the election process for next
year will be reviewed.
Post meeting note:
The question raised by Lisa in the council meeting regarding the results of each voting contest and
the meaning of the term ‘Number of votes found to be invalid’. This means the member had chosen
not to vote in that particular contest. So they may have voted in just 2 out of the 3 contests or indeed
1 out of the 3 and these are counted as invalid votes.
Action: LB/JM to review election process for 2017 and make
recommendations to Council.




Roy Calne
There had been 7 excellent papers submitted for the award. LB thanked the judges and confirmed
the winner — Jason Ali, Cambridge. DM reiterated there had been some fantastic submissions. LB
advised the need to look at the rules of scoring for future awards.
LM suggested that all the awards including Roy Calne and Medawar should be reviewed as this had
not been done for some time and some of the rules may need tweaking. Agreed to discuss at next
Council meeting.
Action: Executive to review the rules of submission and scoring of
the Medawar and Roy Calne Awards, next Council meeting.

BTS Website
LB advised that Owen from Thumb Design offered the best future proofing website solution for the
BTS and this is why they had been chosen. Work had commenced on the website on January 8™
LB to agree a template to be circulated in order for the Chair of each group/committee to submit
content they want to be seen on the new website, to Thumb design. LB asked PG to engage with
COS and Carrel Club to advise that content is required from them and their website should be
incorporated into the new BTS website.
Action: LB to supply template for each group/committee to provide
content for new website.

Consultations
Huge achievement to be able to comment. LB thanked Council for all comments received on
consultations.
e NICE immunosuppression (adult)
e Response to Consultation August 2015
e Final Appraisal Determination December 2015
e Joint Society Appeal (BRS/RA/BTS) January 2016
Oral hearing 30" March 2016
BTS Representative: Nick Torpey

e NHS England Clinical Reference Groups (until 10" March 2016)
https://www.engage.england.nhs.uk/
¢ Internal medicine: work over the next 3 years; 8 CRGs
— Specialised Respiratory expands to include cystic fibrosis
— Hepatobiliary and Pancreas
— Specialised Endocrinology
— Vascular Disease
— Cardiothoracic Services, brings together cardiology, cardiac surgery and pulmonary
hypertension into a single group
— Renal Services joins renal dialysis with renal transplantation
— Specialised Colorectal Services
— Dermatology and Rheumatology join as a single group

Changes to BTS Rules (changes in bold green)

LB explained the recommendations to update BTS Rules 9 and 11 to reflect the increased workload
on the Council and Committees and Sub-Committees representing the Society.

Rule 9

» The directors of the company shall be the President, Vice-President, Treasurer and General
Secretary.

* The trustees shall be the President, Vice-President, Treasurer and General Secretary.

» The Society Council shall consist of the Trustees, three Councillors (portfolio to be agreed
on appointment) and ten councillors representing a specific constituency, all elected by the
members, and co-opted persons.

*+ The Board shall have the power to co-opt persons to Council in the event of an
unforeseen vacancy, or to support the work of the Council. Co-opted persons shall
usually be the chairpersons of the Society Committees or representatives of other Societies
or Associations whose work is relevant to the aims of the Society. The Council shall
generally meet three times each year including a meeting at the same time as the Annual
Congress.


https://www.engage.england.nhs.uk/

*  The quorum of any Council meeting shall be eight Councillors, two of whom must be
trustees.
All agreed the changes as presented.

Rule 11

The council will be made up as follows:

President (2 year term)

Vice President (2 year term prior to becoming President)
Secretary (3 year term)

Treasurer (4 year term)

President of the Carrel Club (elected by Carrel Club members)
Archivist (appointed by Council)

Chairman of sub committees:

1. Ethics - elected by Ethics Committee (with 5 elected members)

2. Education (previously ‘Training’) - (increase to 5 multi-disciplinary members elected
by membership with Chair elected by Committee)

3. Clinical Trials and Research - elected by Committee (increase to 5 elected members and
Chair elected by Committee)

4, Standards — Chair and Vice-Chair elected by Membership (Co-opt all other members as
required)

Councillors (Portfolio to be agreed on appointment) - 3 councillors, 1 elected per year for a term of
3 years each.

New co-opted representatives - NHS Blood and Transplant; British Liver Transplant Group.

Councillor with a particular constituency (3 year term each) as
follows:

» Transplant surgery (1)

» Transplant nephrology (1)

» Liver transplantation (1)

+ Cardiac transplantation (1)

* Pulmonary transplantation (1)

+ Basic Science (1)

+  Histocompatibility (1)

* Donor transplant coordination (1)

* Recipient Co-ordination and nursing (1)

* Hepatology (1)

The updates were approved.

Affiliated with the BTS — Draft paper

@H

16-02-23 Draft BTS
Affiliate document for

Policy and Guidance: to provide clarity about

1. Eligibility

2. Membership concessions

3. Roles and responsibilities

4. Rights/Caveats

5. Policy review period
The current draft paper circulated to Council, comments to be received by 7" March. Final version to
be published in April. Agreed a 2 year review on the final document should be implemented.

Action: Council comments on draft paper must be received by 7" March.

VP suggested that there is a review of all the grants/bursary and awards and BTS should broaden
the scope to encourage more submissions.

VP also suggested that the name ‘Councillor without portfolio’ does not sound very good and it would



be better for Councillor’s in this position to be given a specific role.
GO/PA suggested that the ‘Councillor without portfolio’ role encourages more to apply.

VP asked what the process had been for engaging the Media Consultant. LB advised that the Exec
had identified the need for someone in a media role to be engaged to deal with all the Media
enquiries received. This was discussed and agreed in the Oct 30" Council meeting and the
executive had followed that process.

There was discussion on the current names of several of the council committees and groups. (the
changes agreed are reflected in the Secretary’s report above, Rule 11)
JG — can the TTEC be rebadged and called Training in Transplant Committee.
KM agreed with JG, education and training are two different things.
GO - very clear it is time to change the name.
It was agreed to change the name to ‘Education Committee’ JG to work on new ‘Terms of
Reference’. JG to advise Chapter Of Surgeons of the change.
Action: JG to work on ‘Terms of Reference’ and advise the Chapter Of
Surgeons of the changes agreed.
Clinical Trials and Research Committee — elected by CTR sub committee (increase to 5 elected
members) to be determined.
Standards Committee — Chair and Vice Chair to be elected by members, co-opt other members as
required.

Treasurer’s Report

Income and expenditure to 31.10.15

RB reported on income and expenditure for the year ending 31> October 2015 and highlighted that
although it was proving harder to get new Corporate Sponsors each year, BTS had achieved an
increase for this years Congress. Corporate subscriptions were £55,000 compared to £35,000 for
2015. Individual membership income £36,980 and Congress 2015 income, £225,045.

BTS continue to offer up to 10 bursaries per year for members to attend vocational courses through
ESOT. Details on how to apply and application form can be found on the BTS Website.

There has been some extra expense due to the cancellation of the Education Forum/Living Donor
meeting (cancelled due to be Doctors strike).

New Activities
BTS has invested in some new and continue with some existing activities including:-
= Non Congress
Educational Forum!
Living Donor Forum and Ethics Symposium
Transplant Library
Transplant 2020
Communications officer
Website
= Away Day
= Congress
= Small subsidy to entertainment
= Paperless guide
= On line microsite
= Electronic posters

Balance Sheet

BTS continue to try and keep the costs down to attend Congress. The delegate fees have not been
increased since 2012 and this will be a subject for discussion in future planning meetings.

Although the BTS funds overall have been reduced down to £400Kk, this has been a deliberate plan of
action.

Individual Memberships
RB explained the 3 levels of membership and advised they remain good value. DM suggested the



Consultant Membership could be increased. All agreed the membership fees need to be reviewed
and highlighted that BTS activities should be promoted to members. JG suggested that the BTS and
ESOT membership should be linked so by renewing your BTS membership your ESOT membership
would also automatically be renewed. This needs further investigation to find out how can be
administered.
Action: New Treasurer (RH) to review the possibility of ESOT/BTS
renewal links.

Council Committee Reports: Issues for discussion submitted prior to meeting

Ethics Committee (AC)
Apologies received from AC. JD presented NHSBT/BTS - ‘A Guideline to support Investigators
undertaking clinical and scientific study related to deceased organ donation and transplantation’.

@

151113 _NHSBT_BTS
_DRAFT_RESEARCH_

All agreed it was an extensive and detailed paper. DM asked JD to prepare an ‘Executive Summary’,
in bullet points if possible, of the document and circulate to Council. A ‘user friendly’ version can then
be added to the website.
PA suggested the document shouldn’t be a Guideline but a Guide only.
Should the document also go to NHSBT for comment?
Action: JD to prepare a summary of the draft paper and circulate to
Council. A user friendly version to be added to the website when
approved.

Standards Committee Report (PA)

Update report PA

Revision of Living Donor Kidney Transplant guidelines should be ready in second gtr of 2016.
Antibody Incompatible Transplantation Guidelines out for consultation.

TTEC Report
Update report — (JAG)

@

BTS report for
Council JG 2016.docx

Clinical Trials Committee Report (GO)
Update report - GO

@

BTS report for
Council -TEMPLATE FI

Carrell Club (HK)
Update report — HK

@

BTS report for
Council - BTS 2016.dc

HK advised trying to increase members by holding socials. Trying to increase Liver trainees.
It was noted that the CC had organised their own meeting and the Exec asked that all future CC
meetings held should be arranged through the BTS Secretariat.
Action: All future CC meetings should be arranged through the BTS
Secretariat.

Constituent Parts: Issues for discussion submitted prior to meeting



Basic Science (MH-F)
Talked about being able to identify basic science members. Data not collected in membership
application at present, MH-F to liaise with Membership to identify key words to assist with producing
a report.
MH-F to liaise with Membership Team to identify Basic Science
members.

Histocompatibility (MH)
Update report

@j

H&I report for BTS
Council. DOCX

MH noted his term would end at the AGM and confirmed his successor, David Briggs.

Transplant coordination & Nursing (DE/MR)

Chapter of Nurses meeting will be held twice per year, next meeting is tomorrow, 24" Feb.

The Chapter of Nurses are looking at developing core competencies for recipient transplant nurses.
DM asked, who will sign off on these? Should be Education Committee. The Chapter of Nurses could
produce the document and include a list of basic core competencies, then send the document to the
Education Committee to review and comment.

KM advised, Co-ordinators do not attend educational events, need to improve this.

LB advised it is hard to engage with Nursing management but will work with DE and MR to improve
on this.

JG —if the Guide is produced by the Education Committee, it could be ratified by Council.

JD suggested using Helen Tincknell and include cardiothoracic recipient nurses in this group.

Transplant Surgery (PG)

@j

BTS report for
Council -Surgery Feb

Liver Transplantation (KM)

o]
BTS report for
Council -TEMPLATE 2(
The Living Donor meeting went well with good attendance. Will encourage more liver reps to next
meeting and will cover technical aspects.

Transplant Nephrology (NT)

NT represents BTS on 3 Committees.

Keith Rigg is the current Chair of Transplant 2020. NT is BTS representative on the Committee. 2020
promotes transplant to government. A proposal that came out of the last meeting was they want to
approach BTS to get more involved and asked NT to set up a meeting.

Need to survey Kidney and pancreas to find out if there is a guideline through ODT. LB advised there
is a list.
Action: NT to arrange Tele-conference between 2020 Committee and BTS
Exec.
Action: LB to provide a contact list to NT.

Transplant Hepatology (MH)
Apologies

Cardiac & Pulmonary Transplantation (JD)



10.

11.

@j

BTS report for
Council Cardiac and P

Council confirmed the BTS would continue to be supportive, JD to keep BTS updated and briefed.
LM is Rep on NORS.

Discussed when JD’s term on council ends in 2017 the role should be split in two, Lung and
Cardiothoracic & Pulmonary. LB advised would need to change the BTS rules.

Archivists Report (JD)
JD confirmed the new History is now on the website. JD will liaise with Secretariat to review any
more materials that can be archived, date to be agreed.
Action: JD to liaise with Secretariat to arrange date to visit Macclesfield
Office to review any BTS records held that could be archived.

Allied Groups: Oral Updates
a. Association of Surgeons (DM)
No update.

b. British Liver Transplant Group — (DMirza)
DM gave an update on the group and who they are:
https://www.basl.org.uk/index.cfm/content/page/cid/5
BASL/AASLD - One date meeting to discuss getting more Liver involved.
Reduced rate for BTS members to attend BASL.
This year the Liver session clashes with the Medawar Medal.DM/LM will try and work on this
so as not to clash at future Congresses.

C. British Renal Society — (LB)
LB/PA make sure BTS is represented at each meeting.
Action: LB to circulate document to Council for comment.
Dietetic Guidelines — Risk of Hep C, not NICE compliant but could add.

d. NHSBT ODT /Advisory Groups feedback (Apologies- JNeuberger)
Report circulated

@j

NHSBT_BTS report
for Council -TEMPLAT

Council will be aware of the issues surrounding implementation of the NORS Review. Council
may wish to consider the implication of increased donation rates on the manpower in
transplantation units and the long-term workload.

James Neuberger is retiring from NHSBT from 1° March, John Forsythe has been appointed
as his successor and will take up his post in mid-April. Dr Paul Murphy will be interim Associate
Medical Director.

Meet the NHSBT, session on Wednesday.

e. Renal Registery (NT)
UK RRC - UK Renal Research Committee.

f. Royal College of Physicians/Renal Association Speciality Committee - (PA)
No update.

g. Clinical Transplant Reference Groups Renal (NM) Liver (DM Cardiothoracic (JD)
Although NM is at the end of him term on Council, it was agreed he would continue as Liver
rep.
DM suggested setting up a transplant CRG.

Any other business

NM — Is having trainees working at weekends reducing transplants?
JG — Not with elective surgery, but with emergencies it could be difficult.

10


https://www.basl.org.uk/index.cfm/content/page/cid/5

12.

The College have written to the Secretary of State expressing their views. The college going to
NHSBT for their view too.

DM — Transplant has always been 7 days a week.

JG — Wait and see what impact is before comments from BTS.

Transplant & Life Exhibition — Barry Fuller joined the Council meeting

L,ﬂj

Transplant & Life
exhibition_2016.ppt

BF presented the details of the Exhibition and planning and costs to Council

VP had agreed earlier to be the BTS Rep to join the planning committee and confirmed this to BF.

BF advised the committee planned to print a full colour catalogue at a cost of 18k and asked if the

BTS would contribute. VP suggested that a printed catalogue should not be produced as an online

version would be much cheaper to produce.

PG — what do the BTS get out of the exhibition? BF — Promotion of the history of transplantation.
Action: council agreed no monetary funding. VP to join Organising
Committee as BTS representative.

Date of future Council Meetings
28" June 2016 — York
12™ Oct 2016 — London

Meeting Closed 5.00pm
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