BRITISH TRANSPLANTATION SOCIETY
121st Council Meeting, 28" June 2016,
Lunch = 12:00-13:00 Council Meeting — 13:00-17:00

held in the

The Wedgewood Room, Royal York Hotel, Station Road, York YO24

Present:

Prof Derek Manas (DM)

Mrs Lorna Marson (LM)

Ms Lisa Burnapp (LB)

Ms Rachel Hilton (RH)

Mr Roberto Cacciola (RC)
Prof Vassilios Papalois (VP)
Ms Rachel Johnson (RJ)

Dr Nicholas Torpey (NT)

Mr Krishna Menon (KM)

Ms Diane Evans (DE)

Mr Stephen Large (SL) co-opted
Mrs Maria Hernandez Fuentes
(MHF)

Ms Catherine Boffa (CB)

Prof Darius Mirza (DMirza)
co-opted

Mr James Gilbert (JAG)

Mr Gabriel Oniscu (GO)

Ms Anya Adair

Mr John Forsythe (JF)

Ms Jan Shorrock

Apologies:

Dr Antonia Cronin (AC)

Mr Mark Hudson (MH) co-opted
Mr Paul Gibbs

Prof John Dark (JHD)

Mr David Briggs (DB)

Mr Mark Roberts (MR) co-opted
Dr Peter Andrews (PA)

Dr James Douglas (JD)

In Attendance:

Mrs Julie Mellish (JM)

MINUTES

BTS President (2015-2017)

Vice President (2015-2017)

BTS Secretary (2015-2018)

BTS Treasurer (2016-2020)

Councillor (2016-2019)

Councillor (2014-2017)

Councillor (2015-2018)

Councillor Transplant Nephrology (2014-2017)
Councillor Liver Transplantation (2015-2018)
Councillor coordination & Tx Nursing (2014-2017)
Councillor (2016)

Councillor Basic Science (2015-2018)

President of the Carrel Club (2016-2019)
Councillor BLTG Rep (2015)

Chair, Transplant Training and Education Committee (2013-2016)
Chair, Clinical Trails Steering Group (2014-2017)

Representing Ethics Committee

NHSBT

BTS Media Consultant

Chair, Ethics Committee (2014-2017)

Councillor Hepatology (2015)

Councillor Transplant Surgery (2014-2017)

Councillor Cardiothoracic Tx (2014-2017)

Councillor Histocompatibility & Immunogenetics (2016-2019)
Councillor Donor Coordination (2015-2018)

Chair, Standards Committee (2014-2017)

Archivist

KSAM Secretariat (Minute taker)

Guests to attend relevant part of meeting:

Mr Owen Thomas (OT)
Ms Candi Bond Gunning (CBG)

1. Apologies for absence

Thumb Design (Website re-development proposal)
BTS Congress - Head of Events — KSAM

Apologies for absence as listed above.

2. Minutes of the 120th Council Meeting, 23" February 2016

a. Accuracy

One amendment required to item 7.a. RB confirmed that BTS has already secured 3 gold and 2
bronze sponsors for 2017 Congress. CBG advised this was incorrect so was removed from the

minutes.

The minutes were then accepted as a true record.

b.  Matters Arising

9.a. MH-F confirmed, hopes to identify and co-op more Basic Science Committee members in the

summer.

3. Invited Guests



a.

Owen Thomas, Thumb Design to provide an update/progress report on the new website re-
development.

4. President’s Report

a.

b.

DM welcomed the new Council representatives and all in attendance to introduced themselves.

Website

DM welcomed Owen Thomas and asked him to present the revised new branding and sitemap.
THUMBDESIGN_PRES

ENT_BTS Council Jun¢

The presentation showed visuals of the new BTS logo and how it would look on the new web pages.
The site map updates were shown as agreed in the last working group TC.

OT requested that Committee and Chapter Chairs provide their relevant information for the new web
pages by mid July.

OT confirmed the new website would display on all formats of technology including phones and
tablets.

JS confirmed the new site will have social media and live Twitter feeds on the homepage.

LB advised the Chapter of Nurses has suggested a new tag line to replace the existing one currently
‘BTS — The Voice of Transplantation in the UK’, suggested change to ‘The Voice of Transplantation
and Donation in the UK’. There was some discussion but it was agreed to keep the existing tag line
at present.

LB confirmed there will be a ‘Breaking News’ area as well as ‘Membership News'.

KM asked if more information on Liver Transplantation could be included. LM advised BTS is trying
to encompass all groups and bring the transplant community together. This is difficult to achieve if
there are separate areas for each organ. OT advised that filters and keywords could be used for
those using the site to search for specific information. It was agreed the Website Working Group
would work on filters, keywords, links to other groups such as NHSBT and others to be identified.
VP suggested adding content from ESOT such as upcoming events with the title ‘Window to the
world’. LB agreed good idea for the title.

The Appointment list was discussed and updates made, see attached presentation from OT for final
list.

OT confirmed the Schedule of action and requirements for the New Website:-

OT must receive content from all Council by 14 July

Complete content end July

Ecommerce completion end July

Membership completion end July

KSAM training: week 1 or 2 August - thc

Website to ‘Go live’ mid to end August
Action: BTS Committee and Chapter Chairs, to provide text and
information to Owen Thomas by 14th July.
Action: Website working group to agree filters, keywords and links
to other groups — ‘Window to the World’ link.
Action: All Council to send link ideas for new website to LB for
review.

ACCEA Awards
* There were 10 applicants
— 4 bronze, 2 Silver and 1 Gold (all supported)
— 2 Platinum awards for which citations were submitted
+ Thanks to Chas Newstead for chairing the awards committee as his last BTS duty
* BTS need to appoint a new chair (see ViceP’s Report)
BJS Travelling Fellow
» Thank You
—  Guys



- RFH
- QEB
— Newcastle
— Edinburgh
— Oxford

* NORS

» Living Donor Program

+ Patient View
DM paid tribute to Dr Dorry Segev and thanked all the units who had been involved
Association of Surgeons of Great Britain and Ireland/Chapter of Surgeons (ASGBI/COS) -
Belfast May 12™ 2016

»  Extremely well received

* Thank you to all involved

— Paul, Colin, Bimbi, Krish and Lorna
* Put transplant surgery ‘on the map’

Chairs: Lorna Marson, Bimbi Fernando

‘On the balance of probability’ (writing medics-legal reports)
11.30 — 12.00 ‘the legal perspective’

Barry Speaker CBE

12.00 — 12.30 ‘the surgical perspective’

Peter Veitch

12.30 — 1pm Panel discussion

1pm - 2pm

The Surgical Foundation

The BTS supported the Surgical Foundation by sponsoring a bursary, to enable a surgical trainee
from a poorly resourced country to take part in their training development program. This included 2
days hosted at a UK hospital with the opportunity to see new skills and techniques, 3 days attending
the Association of Surgeons of Great Britain and Ireland “International Surgical Congress” with a
chance to hear from leaders in the profession and learn about new surgical developments.

The programme aims to improve standards of surgery in countries with little access to surgical
development, because the trainees not only develop their own skills but then use these to educate
their colleagues in their home country.

The sponsorship was awarded to Emmanuel Liche from Zambia who confirmed to DM that he was
very grateful and enjoyed the whole experience.

BTS Involvement

+ WTC-2022
— Local organizing committee
— Excell London
— In association with The Transplant Society (TTS)
— By September
The BTS Executive advised Council they had decided not to be involved.

+ WTG-2019
— Between Houston and Newcastle
— 1 day symposium
— Asked for a 4 member team to join LM and DM
The WTG would like the BTS to get involved. The Executive proposed a good idea for a 1 day
Symposium and asked if Council agreed. Council confirmed approval.

3



Action: WTG - Council confirmed 1 day Symposium a good idea and
approved to progress.
h. ‘BTS Trust/Foundation’
DM proposed the BTS set up a charity arm to support the following areas:-
» Directly supporting research
»  Supporting development of transplantation in developing countries
— Education
— Direct involvement
»  Supporting travelling fellowships for clinicians (medical/nursing/scientists)
This should be a dedicated fundraising group and run completely separately to the existing Society
and Charity.
DM asked for comments from Council:-
JF advised this would require significant input, administration and guidance and the remit would need
to be clear.
VP suggested the group would need its own ‘Terms of Reference’ and Compliance/Governance. It
would be good to have the flexibility to offer funds for various purposes.
GO commented, great idea but we should not underestimate the effort to set up and run. Should start
simple by supplying sponsorship to overseas students,
KM suggested doing research to find out what other similar groups are already set up as do not want
to cross-over.
DM advised there is much to discuss on the principle of a new Trust and suggested that it could
potentially be run by past presidents.
MHF advised the only other organization is Kidney UK.
DM confirmed that £1.2 billion is donated to charities by the UK public each year, the highest
percentage is given to Cancer related charities.
Action: DM to organise a Working Group to move this idea forward.
i. Royal College of Surgeons (RCS) Exhibition
DM confirmed there will no be an online programme/catalogue to support the event and not a printed
version as originally planned. BTS gave approval for the new logo to be used in the programme.
VP attends the planning meetings as BTS representative. VP advised the organisers want BTS to be
part of a presentation at the event.
J. BAME Engagement
It is part of the BTS strategy to get involved. DM had attended the NHSBT 2020 Stakeholder Group
meeting and offered professional involvement. Response suggested BTS volunteers could get
involved by doing health checks and talking to people about donation and transplantation and the
benefits. A volunteer form had been forwarded to BTS. The Executive agreed to review and rejig the
form and then circulate to BTS Members. LB suggested putting the form and support information on
the BTS website with a link to ASGBI. DM confirmed he would ask Dorry Segev for his presentation
and forward to DMirza.
Action: Executive to rejig the volunteer form and circulate to BTS
Members.
Action: DM to contact Dorry Segev for his presentation and forward
to DMirza.

5. Vice President’s Report
a. Congress 2016 — SECC, Glasgow

LM updated attendance was the highest at Congress for some time.
*  Number of delegates: 590
» Just about broke even
+ Busiest day: Thursday
+ Lowest attendance: Friday
» Feedback from 284 delegates approx. 50%

The Cardiothoracic Debate had received excellent feedback. All feedback will be considered in the

planning of the 2017 Congress programme.

Electronic Posters

There had been 90 comments received on the posters, LM summarised:-
+ Posters in app? Were available
* Some people prefer printed posters (13/90)
* Some people thought it was good (19/90)



*  Should we have moderated poster session?

* If so, should we run a brief introduction in opening session?
*  More attention needed to running of moderated session

* More stations....cost implications

Although the posters were available to view on the App, it was not clear enough for delegates. It was
agreed that there should be a ‘Tour of the App’ presentation at the beginning of 2017 Congress. The
majority of the criticism received related to how the posters were moderated. LM asked Council if
there should be a moderated poster session or should there just be e-posters up for delegates to
view?

Council comments and discussion followed:-

NT — Posters are usually the first time trainees have a chance to present, but issues arise when half
the people do not turn up to present their posters. Could add a tick box so when authors submit their
posters they have to confirm they will attend if their poster is accepted.

LM — Need to tighten up on session times to avoid overrunning as this causes issues too.

KM — It was difficult to moderate due to the background noise from the drinks reception being held at
the same time in the same area.

LM — Idea — Moderate the top 100 posters only, with more structured and organised moderating.

VP — Should not host poster moderating at drinks reception, too much noise and not taken seriously
enough.

GO - Could have top 100 posters presented by their authors for 3 min session with slides in separate
area.

JG - Elevate the moderated poster sessions and have as a module in the programme, themed in
different rooms.

LM — The COC will consider allowing presenters to give mini rapid fire oral presentations and provide
clearer instructions for Moderators.

Overall Summary from feedback
The Good
+ Medawar medal session
» Best practice kidney
« NHSBT
* CT Debate (n=28)
+  Ethics symposium
The Bad
* A couple of basic science talks
*  What’s hot, what's new
* All scored >3

BTS 20™ Annual Congress 2017 - 1% to 3" March 2017 - HIC, Harrogate

* Themed symposia: Wednesday
+ Constituencies: BLTG, Chapter of Nurses, Surgeons, Carrell Club, psychiatrists
* Medawar: overlapping sessions?

LM confirmed there would be no overlapping sessions with the Medawar. (see draft programme
slide).

The Executive asked for more input from Council.

RC was asked if the Retrieval Session should still be included for 2017. It had not been as successful
the 2™ year but that was because it ran parallel to COS. It was agreed it should be included.

DE commented that the Nurses session was not long enough. LB suggested they could collaborate
with Ethics instead of the clash last year.

KM — The Medawar / Calne Williams Award — need to consider which submissions should be put
forward for which awards, could have high scoring submissions go into Medawar with the lower
scoring into Calne Williams.

CBG - suggested the Calne Williams for Liver submission and Medawar for the rest.

LM — Both awards should continue to be included, Calne Williams was introduced to encourage and
engage with the Liver community.

AA suggested the Hoffenberg Lecture could move from Congress to the Winter Ethics Symposium.
NT asked if feedback can be provided to presenters after congress. CBG advised this can be done



using the APP.

Action: Council to provide further ideas/comments to LM re the
draft 2017 Congress programme.
Action: LM/DM to meet with Bob Sells to discuss Hoffenberg
moving to Winter Ethics Symposium in future.
Action: LM to consider all comments on Medawar/Calne Williams
from Council.
Beyond 2107
LM advised the venues being considered for future congress:-
+ 2018:
— Brighton Centre (approx. 50-60K)
— Belfast Waterfront (approx. 50-60K)
— Liverpool ACC (approx. £100K)
London, Birmingham, Manchester: cost prohibitive
+ 2019:
— Harrogate (E53K) (may go back thc)
* Glasgow: £56K
The Brighton venue was not well known by Council so it was agreed that DM and CBG will plan a
site visit and report back to council.

The ASGBI event was held at Belfast Waterfront and proved a popular location. This venue is under
consideration too due to the cost and suitability for Congress.

Action: DM, CBG to arrange site visit to Brighton and report on
venue suitability.
ACCEA Awards
* Chas Newstead
LM advised Chas Newstead is retiring this year after chairing the Awards for the past 3 years and will
be stepping down as Chair.
+ 13 invited to score, 11 did
* One who didn’t reply has previously been supported by BTS
*  Nominations for new:
— 4 bronze (received and supported 3)
— 2 silver (received 3)
— One gold (received 3)
— Platinum (received and supported one)
* New Chair BTS Awards committee
LM advised that DM had volunteered to take over the role of ACCEA Chair from next year as LM
would be taking on the BTS President Role following the 2017 AGM.
Action: Council agreed to DM taking over as Chair for the Clinical
Excellence Awards.

6. Secretary’s Report

a.

Affiliate Policy & Guidance

Final version Published April 2016.

Guidance for organisations requesting affiliation with the British Transplantation Society (BTS)
Detail

1.Eligibility

2.Membership concessions

3.Roles and responsibilities

4.Rights/Caveats

5.Policy review period

The final version of the document can be found on the BTS Website at:-
https://www.bts.org.uk/Documents/Affiliate%20document%202016.PDF

Any organisations that wish to enquire about Affiliation with the BTS should be guided to this
document in the first instance.
Consultations

*  NICE immunosuppression (adult)
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https://www.bts.org.uk/Documents/Affiliate%20document%202016.PDF

— Response to Consultation August 2015
— Final Appraisal Determination December 2015
— Joint Society Appeal (BRS/RA/BTS) January 2016
—  Oral hearing 30" March 2016
— Appeal Decision May 2016
— BTS Representative: Nick Torpey
. NICE renal replacement therapy
—  Scoping Workshop 8" July; BTS representation: Peter Andrews
If any Council member is aware of any other consultations, please advise LB.
Action: Council to advise LB if any other Consultations should be
noted.
Society Rules
LB detailed the updates to the Rules which had been agreed at the AGM.

* Changes to Society rules (Rules 9 &11)
— 10 Councillors
— Treasurer’s term reduced to 4 years
—  ‘Without portfolio’ removed from Councillor title
— Councillors representing heart, lung, hepatology
— Representation from NHSBT and BLTG
— Reconfiguration of Council Committees

The updated Rules are on the BTS website and can be found at:-
http://www.bts.org.uk/BTS/Membership/Society Rules/BTS/Membership/Rules_of the Society

Council Committees
LB confirmed the agreed changes to the make up of the Committees and change in titles which now
reflect the work they carry out.

Represented by Chairs on Council:
1. Ethics
— Chair elected by committee (5 elected members)

2. Education (previously ‘Training’)
— Chair elected by committee (increased to 5 elected, MDT members)

3. Clinical Trials and Research
— Chair elected by committee (increased to 5 elected members)

4. Standards
— Chair and vice-chair appointed by membership (co-opt all other members)

Council Elections 2017

*  Vice president 1
*  Councillors

—  Without portfolio 1
— Tx. Nephrology 1
— Tx. Surgery 1
— Tx. Nursing 1
— Donor Coordination 1 (currently co-opted)
— Heart 1 (currently co-opted)
— Lung 1
— Hepatology 1 (currently co-opted)

* Committees
— Ethics 5
— Education 5
— Clinical trials and research 4
— Standards Chair & Vice-Chair 2


http://www.bts.org.uk/BTS/Membership/Society_Rules/BTS/Membership/Rules_of_the_Society

To summarise, the 2017 election process is going to include multiple Council positions, 25 in total:-
+ 1 Executive
» 8 Councillors
+ 16 Committee members
LB confirmed that current co-opted positions will be included in the 2017 election process. The Co-
optees should nominate themselves when the election process begins in the Autumn.
As the election includes 25 positions it is vital to promote the opportunities to the membership as
early as possible. LB asked that all Council speak to their member contacts to ask if they may be
interested in nominating themselves for one of the positions. LB confirmed there will be an ‘Election
Special’ Newsletter circulated in September to promote the elections and nominations process and
details of all the positions available.
The M&A'’s currently state that any member nominating themselves should have been a member of
the BTS for at least 2 years. LB asked if this should be reduced to 1 year to widen the scope for
more members to apply. It was highlighted this change could not be made before the next AGM and
it was agreed that the 2 year rule should still apply for 2017.
Action: LB to ask the membership at 2017 AGM if the 2 year
membership rule should be reduced to 1 year for future elections
starting 2018.
Action: Each Council member to promote available upcoming
positions to their contacts and ask that they nominate themselves
when the process opens in the Autumn.
Complaint
* Donor attendee, Living Donor Forum Feb 2016
+ Attended debate on altruistic LDLT
+ Chairs/organisers unaware
» Challenged patient identifiable information in case studies
* Face to face meeting — agreed principles
*  Subsequent written complaint to local Trust and BTS
BTS Response
» Initial face to face meeting with LB
*  Written response from the Executive following further email with plan to discuss principles for
approval at Council:
— Meetings clearly badged; revised registration processes
— Only registered attendees with ID admitted to sessions
— Revised speaker information to reflect sensitive handling of personal information and
use of anonymised case studies
+ Complainant remains dissatisfied
+ Executive agreed
— Fixed time working group to discuss logistics
— DM to write to complainant and NH
— FTWG to report back to Council
LB updated the original complaint had been sent to Nigel Heaton, Clinician. JS-LB met with the
complainant. The BTS sent a response to the complainant and the complainant responded further.
The Executive have discussed and agreed that DM and Nigel Heaton will write to the complainant.
As this has escalated there is now a working group set up and includes:- RH/DM/LB/JS and the
complainant. If this cannot be resolved by the working group, BTS may need to take legal advice.
DM asked if there should be another lay person in the working group i.e. another patient that has
attended Congress but had a good experience. NT asked who is going to Chair the meeting?
Action: Working group to agree meeting date and who should Chair
the meeting.
Kidney Quality Improvement Partnership (KQulIP)
KQuIP is a dynamic network of kidney health professionals, patients and carers ...committed to
developing, supporting and sharing quality improvement in kidney services in order to enhance
outcomes and quality of life for patients with kidney disease.
BTS will be represented as part of this group. LB will report on behalf of BTS at meetings. The BTS is
to contribute 5k as other parties in the Group including:-

e Registry
e Health Foundation
KRUK



e Patients

BKPA/NKF
e NHS
England
e RA/BRS
BTS/BAPN

Treasurer’s Report

Balance as at 31.05.16

RH reported the current overall balance to 31.05.16 at £453,785. There is a deliberate policy to run
down the balances and reserves. The overall balance shows £377,093 in the unrestricted funds and
£75,882 in the restricted. Clinical Trails Fund, £18,521, BTS Bursary Scheme £28,318 and
Hoffenberg Lecture fund £30,480.

Membership
RH advised Membership income is up to £34,307 (7 months only).
There are currently 670 Active BTS members:-

Type of member Number ‘

Associate member 8

Consultant Member 223
Honorary member 21
Ordinary member 266
Reduced member 152

22 ordinary and 152 reduced members have joined, 11 applications await sponsor confirmation and
40 memberships have been lapsed for non-payment.

There will be no change in the membership fees for 2016/2017.

Corporate Sponsorship

Current sponsorship totals £60,000 and includes:-

Astellas Pharma Ltd , Chiesi Ltd, Alexion Pharma Ltd = Gold (£18,000 each)

Sandoz, Pharmapal Ltd = Silver (£6,000 each)

RH will contact sponsors in due course to ask for continued support.

Total income from 2016 Congress is £191,084. Total income from other meetings including Living
Donor Forum and Winter Ethics Symposium is £16,001.
Expenditure
Congress
BTS have committed to Harrogate for 2017 congress with a view to booking for 2019 but this to be
confirmed.
* Harrogate International Centre
— Venue cost £50,700 + VAT
— Insurance £1,054
— Budget: £175,000

Annual Congress 2018-19, venues comparisons quotes obtained for review and consideration:-

London Olympia £179,885
Birmingham ICC £146,020
Manchester Central £121,168
Liverpool ACC £99,945
Belfast Waterfront £61,850
Harrogate International Centre  £52,800
Brighton Centre £41,900

Central Expenses
RH provided a breakdown of central costs of running the Society
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Secretariat Fee £79,000

BTS Congress ( KSAM Expenses) £50
Secretariat Expenses £545
Central - Postage £50
Central - Telephone & Fax £600
Central — Printing £91
Central - Misc, VAT and exchange rate variance £711
Central - Professional Fees £2,083
Central - Accountancy £5,100
Depreciation £2,500
Central - Website Maintenance £2,904
Bank charges £2,860
total £96,494

New BTS Website
RH advised the cost for the new design website is currently £23,300. With a further annual (ongoing)
cost of £9,540.

Communications Officer

RH confirmed the cost of the newly appointed Communications Consultant, Jan Shorrock as £10,000
per year @ 1 day per week approx. Council agreed at the February meeting this will be reviewed
following a one year trial.

Living Donor Forum/Winter Ethics Symposium
The event will be held at Mary Ward House, London on 24 - 25 November 2016 at a cost of £11,459.
The overall budget for this event being £18,000.

Other Expenses
RH provided a breakdown of the remaining expenses:-

Transplant Surgeons Expenses £5,300
Council Expenses £5,100
General Meeting Expenses £5,000
Membership Expenses £3,000
Meetings Expenses - Live Donor Forum £2,400
BTS Ethics symposium £2,100
Medawar Medals/ Roy Calne £1,500
Meetings Expenses - Chapter of Surgeons £1,400
Meetings Expenses - Ethics Committee £1,100
Total £26,900
Debtors

RH confirmed that all debtors were being chased for both Membership and Congress and this would
continue until reduced.
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Bursaries — 2016

BTS currently offer up to 10 bursaries per year for members to attend vocational courses through
ESOT. These are funded from the restricted funds. Details on how to apply and the updated
application form can be found on the BTS Website. RH asked Council if there should be any changes
made to the current system and amount of bursaries given. CB advised that trainees find the
bursaries invaluable and the Carrel Club have promoted the bursaries to their members.

Bursaries have been awarded to the following members for 2016 so far with a total value of up to
£4,500.

Anna Adamusiak  TTS Hong Kong

Zubir Ahmed TTS Hong Kong
James Barnes ESOT Hesperis
Maria Bellini LIDO
Carlo Ceresa ESOT Hesperis
Isobel Gordon BTS
Olga Manolitsi LIDO

David Nasralla

Qi Peng TTS Hong Kong

Action: It was agreed to assess and review the process at the end of
the year.

Action: it was agreed to promote BTS Bursaries via the Newsletter to
extend to wider membership.

Social Media Guidance (JS)

JS circulated two draft Social Media policies for Council review prior to the meeting. One policy each
for delegates and presenters. In addition JS provided a summary of queries received since her
appointment.

H
BTS report for Draft Social Media  Draft Social Media  Press enquiries 2016
Council - CommunicatPolicy BTS Congress ¢Policy BTS Congress¢ - anonymised.xls

VP commented that the word ‘Policy’ should be replaced by ‘Guidance’ as more relevant and suitable
for the type of document. All agreed.

Action: JS to change the title on both documents to Guidance instead
of Policy.

Action: All Council to send anything to be included in Social Media to
JS for action.

Council Committee Reports: Issues for discussion submitted prior to meeting

Ethics Committee report (AA)
Reports circulated prior to the meeting.

W e

BTS committee Issues for
meeting june 16.docx Council.doc

AA updated that the NHSBT/BTS draft guidance for investigators undertaking study related to
deceased donation and transplantation had been sent to a small working group within the BTS Ethic
Committee for revision: James Douglas, Marlene Rose and Antonia Cronin. This is now ready for
reconsideration by the BTS Executive before circulating to all and uploading to the BTS Website.
(post meeting note:- revised version sent to Executive and attached):-
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10.

@j

NHSBT_BTS_DRAFT_
RESEARCH_GUIDELI!

Action: revised guide sent to Executive for review (attached)
Action: A user friendly version to be added to the website when
approved by Council.
Ethics Symposium
Joint Winter Ethics and LDLT Symposium held in February worked well and received positive
feedback and good attendance.
The Ethics Committee have a TC planned for 4" July to discuss topics for the next meeting. Some
topics suggested:- focus on the deceased, death and transplant research, public and patient
involvement in research.
VP suggested getting ethical dilemmas from Council members, to review and include some of the
most interesting.
Action: Ethics Committee to produce draft programme and send to
Council for review and comments.

Standards Committee Report (PA)
Apologies received from PA, report circulated prior to the meeting.

@

BTS report for
Council -Standards C

TTEC Report
Update report — (JAG)

@

Proposals for reform
of the BTS Education

JAG put forward a proposal to re-establish the BTS Education Committee with a broader

multidisciplinary membership and a remit that is focused on education in transplantation and the

educational values underpinning the society. LM suggested setting up a TC to discuss further.
Action: LM/JAG to set up TC to discuss proposal for Education
Committee.

Clinical Trials Committee Report (GO)
Report circulated prior to the meeting.

@H

BTS report for
Council -TEMPLATE 2(

NHSBT-BTS Research, Innovation and Novel technologies Update — 14™ October, London — Venue
tbc. GO asked Council for a financial contribution to the meeting. Council advised that a draft
paper/programme would be needed before a decision could be formally agreed. GO to provide
Council with details of support and budget required.
LM commented that the draft outline of the programme includes all surgical topics and asked if there
was a plan to consider broadening.
Action: GO to supply budget and costs to Council for review prior to
agreement of support.

Constituent Parts: Issues for discussion submitted prior to meeting

Basic Science (MH-F)
MH-F Will focus on promoting the need for more Basic Scientists to engage with BTS.

Histocompatibility (DB)
Apologies received from DB.
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Transplant coordination & Nursing (DE/MR)

@

BTS Report for
COuncil - Nursing rept
DE advised the draft ‘National Competencies’ framework document had been drafted in conjunction
with Helen Tincknell. The Nurses Chapter asked for BTS Council to endorse the framework and
requested some financial support. .
DMirza advised there is a framework for inpatient transplant nurses in cancer, so could use that as a
guide. Gather the information from all regional centres and use to help establish.

Action: DE to liaise with RH regarding funding.

Chapter of Surgeons (PG)
Apologies received.

@j

BTS report for
Council -TEMPLATE 2(

Transplant Surgery
Liver (KM)

@j

BTS report for
Council -TEMPLATE 2(
Kidney (PG)
Apologies received.
Lung (JD)
Apologies received.

Heart (SL)
SL to provide an update for the BTS Newsletter from the recent CTAG meeting held in Cambridge
held on 30" June.
Action: SL to provide summary from CTAG meeting to DM for inclusion
in the BTS newsletter.

Transplant Nephrology (NT)
NT represents BTS on 3 Committees.
NT updated with feedback on the NICE appeal letter.

w =

BTS report for ID456 Kidney adults
Council -TORPEY June¢ decision letter final M

NICE have sent document back to appraisers for further review. BTS to await new document.

Transplant 2020
NT is BTS representative on the Committee. Keith Rigg is the current Chair but wants to step back
from the group. The group have suggested that it becomes a part of BTS rather than being separate
and have asked if BTS can provide a new Chair for the group. DM has attended some of the
meetings and confirmed it is very much a lobbying group,
NT confirmed that the group lobby government and promote transplantation in Parliament.
NT advised the group require approx. £10k of funding per year.
Action: TC to be organised between NT and the Executive to discuss
the proposal of merger and funding in more detail.
Action: Any comments from Council on this send to Executive.

Transplant Hepatology (MH)
Apologies received.
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Archivists Report (JD)
Apologies received.

@

BTS report for
Council -TEMPLATE 2(

Allied Groups and Affiliates: Oral updates
a. Carrell Club (CB)

@j

BTS report for
Council - Carrel Club.

b.  Association of Surgeons (DM)
No update.

C. British Liver Transplant Group — BLTG (DMirza)

DM gave an update on the group https://www.basl.org.uk/index.cfm/content/page/cid/5

First meeting with BTS and then second with BASL in September.

Working with BTS and LAG on Peer reviews.

DMirza raised two questions for review and discussion:-

1. Improve live liver donations -
There are only 3 active centres in the country. They are working on a
document/strategy/pathway and the draft should be ready before next Council meeting.
The group want to create a recipient donor pathway. The group would like this to be a
BTS/BLTG initiative. LB advised, happy to work on pathway but strategy would need
more discussion.

Action: LB/DMirza/DM/KM to work on a BTS/BLTG pathway.

2. New Perfusion technologies —
DMirza asked if there is scope to hold a workshop? GO’s advised that his planned event
will cover some of this. JF added the need for a plan on how to move forward.
GO RINTAG — need for a course across all organs. A course which is not organ specific
would be well attended.

d. British Renal Society — (LB)
LB confirmed that BTS is represented at each meeting. BTS may be approached to be
involved in the BRS congres April 2017.

e. NHSBT ODT /Advisory Groups feedback (JF)
NICE invited to Renal meeting along with Peter Andrews. J Forsythe gave an update on
various projects since taking up the post as the Associate Medical Director. Council were given
the opportunity to comment on any of the projects discussed.

f. Renal Registery (NT)
No update.

g. Royal College of Physicians/Renal Association Speciality Committee - (PA)
Apologies received.

Date of future Council Meetings
12" Oct 2016 — London
28" Feb 2017 — Harrogate (tbc)

Meeting Closed 5.00pm
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