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Welcome to this bumper summer edition of the Chapter of
Nurses and Allied Health Professionals Newsletter.

We hope this finds you well and that you have had the opportunity to enjoy the first

glimpses of what promises to be a lovely summer.

We begin by looking back on the British Transplantation Society’s 2026 Congress in

Llandudno. This year's event was a wonderful opportunity for colleagues—both new
and longstanding—to come together. We were delighted to welcome 50 delegates to
the pre-congress Nurses and AHP masterclass and to celebrate a record 66 abstract

submissions from across the UK.
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BTS Nursing and AHP Masterclass: Learning,

Connection and Wellbeing

The BTS Nursing and AHP Masterclass brought together nurses and allied health
professionals from across the UK for a day of learning, reflection and networking,
with delegates describing the event as informative, engaging and highly relevant to

their practice.

The day began with an interactive "Social Bingo" activity (pictured below), designed to
help delegates connect with colleagues from across the transplant community. By
encouraging attendees to discover shared experiences, interests and professional
backgrounds, the activity created a welcoming atmosphere and reinforced the
importance of networking, collaboration and peer support within transplantation.

Many delegates highlighted the opportunity to meet new people and share

experiences as one of the most valuable aspects of the day.

Following a welcome from Lucy Dames and Katie Morley, the programme explored a
range of topics relevant to contemporary transplant practice. Sharon Johnson,
Specialist Nurse for Organ Donation (SNOD), delivered a thought-provoking
presentation on the lived experience of vicarious trauma in nurses facilitating organ
donation and its impact on wellbeing. This session resonated strongly with
delegates, generating reflection and discussion around the emotional demands of

the role and the importance of supporting staff wellbeing.

Delegates also received an update on the ARC Project from Ben Hume and Julie
Whitney, providing insight into ongoing developments and opportunities within the
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field. The day concluded with Gayatri Nambiar Greenwood's engaging session on
unconscious bias and cultural awareness, which received exceptionally positive
feedback from attendees. Delegates praised the session for encouraging self-
reflection and providing practical insights to support more inclusive and culturally
sensitive practice.

Feedback from the Masterclass was overwhelmingly positive, with delegates praising
the quality of the speakers, the relevance of the topics and the opportunity to learn
from colleagues working across different areas of transplantation. Attendees
particularly valued the balance between professional development and wellbeing,
with many commenting on the welcoming and supportive environment created

throughout the event.

The Masterclass was supported by the National Trust, and delegates received
National Trust family day passes in recognition of the important role that green
spaces, physical activity and time outdoors can play in supporting mental health and
wellbeing. This initiative complemented the event's wider focus on personal
resilience, wellbeing and professional support.

Thank you to all speakers, delegates and organisers who contributed to the success
of this year's BTS Nursing and AHP Masterclass. We look forward to building on this
success and continuing to create opportunities for learning, collaboration and
connection across our professional community.

As planning commences for next year’'s masterclass, we would be keen
to receive your ideas—particularly any topics you feel would be of

interest or benefit to the wider membership.

In this issue, we highlight the experiences of several members who attended the
Congress and have kindly provided reflections on their time there. We hope their
perspectives will inspire others to take part in future meetings and perhaps

consider submitting an abstract for the 2027 BTS Congress in Bournemouth.
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INspire

We're pleased to spotlight David Jones, Post Transplant Nurse
Practitioner at Oxford University Hospitals, who took the step of
submitting his first abstract to this year’s Congress.

His experience is a valuable reminder that important, Kidney | Panr=s

practice-changing work is happening across our
community every day—and that sharing it more widely
can be both rewarding and impactful. David’s reflections
offer an honest and encouraging perspective for anyone

considering putting their work forward...

Writing a poster abstract for BTS can feel surprisingly daunting. Trying to distil your
work into a few disciplined paragraphs, knowing it will be read, judged, and displayed
can make even the most confident person hesitate. It's normal to feel that knot in
your stomach when you hit “submit.”

But it's also incredibly worthwhile.

The process forces clarity. It sharpens your thinking, helps you define the true value
of your work, and often reveals insights you hadn't fully appreciated. Whether it's an
audit, quality improvement project, or a clinical experience worth sharing, turning it

into an abstract gives it a voice beyond your immediate team.

When it's accepted, there's a real sense of pride. Seeing your work presented,
contributing to a wider conversation, and knowing it may influence practice or

inspire someone else is hugely rewarding.

You don't need perfection. You just need a starting point. Draft it, refine it, ask for
feedback, and take the leap. The first submission is always the hardest, but it opens

the door to many more.

If you're thinking about it, that's already enough. Go for it.
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We're delighted to feature Lucy Dames, Lead Nurse at London Organ
Donation Services and valued BTS Council member

Her abstract not only secured a place in this year's Congress programme but went
on to receive the Nursing and AHP presentation award. Lucy’s contribution reflects
both her depth of experience and her ongoing commitment to improving practice in
organ donation. In her reflection, she thoughtfully shares the story behind the work
and the reasons it matters, offering insight into an area that continues to challenge

and inspire many of us across the profession.

The register reality
@ \é\/
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“Submitting my abstract to the British Transplantation Society Congress this year was

something | felt strongly about, as it focused on an area of organ donation practice

that | am increasingly concerned about in my day-to-day work.

| was incredibly pleased that the abstract was selected as one of the highest scoring
submissions and invited into the first standalone Nursing and AHP oral presentation
session at congress — a session showcasing the top-scoring nursing and allied
health professional abstracts. The quality of presentations in the session was
exceptionally high, so to then receive the Nursing and AHP presentation award,

voted for by colleagues and peers in the audience, felt very special indeed.

| will admit to feeling slightly embarrassed when the award was announced at the

gala dinner, particularly as one of the current co-chairs of the Chapter, but | had
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absolutely no involvement in either the judging or voting process. What meant the
most to me was that the topic clearly resonated with others working within our field.

The presentation explored family overrides of registered organ donation decisions.
Having worked in organ donation for almost 15 years, | remain deeply passionate
about deceased donation and firmly believe that if someone has made the decision
to become an organ donor and save lives after death, then we have a duty to do
everything we reasonably can to honour that choice.

Sadly, we continue to see increasing numbers of families declining donation, even
when their loved one had registered a clear decision on the NHS Organ Donor
Register. In many cases this is not because families oppose organ donation itself, but
because of the circumstances surrounding the conversation. Sometimes donation is
raised too early by well-meaning but untrained staff before families are emotionally
ready. Other times referral to Specialist Nurses in Organ Donation happens too late,
leaving little opportunity to prepare families for the process or support them
through difficult end-of-life conversations. The result can be that families feel unable
to delay withdrawal of treatment to allow donation to proceed.

This is heartbreaking on multiple levels — not only because a patient's wishes are
not fulfilled and the opportunity to save lives is lost, but also because many families
later reflect on these decisions with regret.

Another ongoing challenge is that many people, despite joining the NHS Organ
Donor Register, have never spoken to their loved ones about their decision. As
healthcare professionals working within transplantation and donation, | believe we
all have a responsibility to encourage these conversations — with our patients,
families, friends, colleagues, and communities. We know organ donation saves lives,

but registration alone is not always enough. Sharing those wishes matters too.

| was grateful for the opportunity to present this work at BTS Congress and hope it
contributes to ongoing conversations about how we better protect patient

autonomy, support families, and improve donation practice nationally.”

You can register your decision on the NHS Organ donor register by visiting
www.organdonation.nhs.uk
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Alongside Lucy's award-winning presentation, we were proud to see a number of our
nursing and AHP colleagues selected to present their work at this year's Congress.
Their contributions formed a vibrant and insightful programme, reflecting the
breadth of expertise and innovation across our community.

We extend our sincere congratulations and thanks to everyone who presented and
attended—your involvement helps to create an engaging and supportive space for
learning, discussion, and connection. Whether presenting, participating, or attending
for the first time, every contribution plays an important part in strengthening our
collective voice and advancing practice across transplantation.
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Connect

We're pleased to introduce Christopher Boulding, Specialist Transplant and
Cardiac Surgery Physiotherapist at Royal Papworth Hospital, who recently joined
the BTS Chapter of Nurses and AHPs committee. :

Christopher brings a fresh perspective from within the
multidisciplinary team and a genuine enthusiasm for
contributing beyond his clinical role. In this piece, he
reflects on what inspired him to get involved and the
personal and professional value of being part of the
Chapter—offering an encouraging insight for anyone
considering taking a more active role in the transplant

community.

Being part of the transplant community over the last 18
months has been one of the most rewarding stages of
my physiotherapy career so far. | have been a
physiotherapist for almost nine years and have worked
at Royal Papworth Hospital NHS Foundation Trust for the
past three years. During this time, | have had the ‘
opportunity to work within the transplant physiotherapy W
team, supporting transplant recipients and their families ff"? :
throughout what is often one of the most challenging
periods of their lives. It is incredibly rewarding and a real
privilege to be part of that journey with them.

Working within transplant services has highlighted the complexity of the transplant
pathway and the importance of the multidisciplinary team (MDT). As
physiotherapists, we are involved throughout the patient journey — from pre-
transplant optimisation, through critical care and post-operative rehabilitation, to
supporting recovery following discharge in the outpatient setting. It is an area of
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practice that is both clinically demanding and incredibly rewarding, and | continue to
learn something new every day from both colleagues and patients.

| have now attended two British Transplantation Society Congresses, my first in
Brighton and most recently in Llandudno. Both conferences were hugely insightful
and gave me a much broader understanding of transplant care beyond my own
clinical role. My day-to-day work predominantly focuses on transplant recipients, so
learning more about organ donation and hearing from professionals working within
donation pathways was particularly impactful. It reinforced an important reality:
there can be no transplant without donation.

Attending my first Congress alongside a colleague was especially inspiring. |
attended the Nursing and AHP Masterclass and left feeling motivated to become
more involved within the transplant community outside of my clinical role. The
experience encouraged me to apply to join the Chapter of Nursing and AHPs
committee. | was delighted to be successful in my application and now regularly
attend meetings, contribute ideas, and help shape the direction of the chapter
moving forward. | have also been involved in discussions and planning ideas for the

next masterclass at Congress in Bournemouth next year.

One of the most positive aspects of joining the committee has been the supportive
environment created by the other members. The committee is welcoming,
collaborative, and genuinely open to fresh ideas and perspectives. | enjoy
contributing from a physiotherapy viewpoint and helping to highlight the important
role Allied Health Professionals play across the transplant pathway. The opportunity
to network with transplant professionals from different backgrounds and disciplines
has also enhanced my understanding of the wider pathway and the invaluable
contributions made by every member of the MDT.

The encouragement from both my physiotherapy team lead at Royal Papworth and
the committee members has also increased my confidence to become more
involved in research and presentation opportunities. Going forward, | hope to
continue promoting the positive impact AHPs have on transplant patients, from
admission through to discharge and ongoing outpatient rehabilitation. Being part of
the transplant community has already provided me with valuable opportunities for
personal and professional growth, and | am excited to continue developing within

this field in the years ahead.
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tNgage

We're delighted to welcome Diana Ledesma, Nurse Peri-operative Practitioner with
the National Organ Retrieval Service in Oxford, to the Chapter of Nurses and AHPs

committee.

Diana brings a wealth of hands-on experience from
the retrieval setting, alongside a thoughtful and
compassionate approach to her work. In this “get to
know” feature, she offers a glimpse into her role,
what inspired her to get involved with the Chapter,
and a little about the interests that help her unwind

away from the demands of clinical practice.

Tell us about your current role. What does a typical day look like for you in the world

of organ donation and transplantation?

| am one of the members of the National Organ Retrieval Services (NORS) abdominal
team. On our on-call week, my duties include attending DBD and DCD donors for a
retrieval as a scrub nurse or as an Organ Preservation Practitioner (OPP) and NRP
practitioner. When called out for a retrieval our team is composed of the lead
surgeon, surgical assistant and two peri operative practitioners. Part of my role is to
arrange transport for the team and co-ordinate with the onsite Specialist Nurse -
Organ Donation. | am responsible for the organ preservation solution and ensure
that all documentation and specimens that accompany the organs for
transplantation are complete. Being part of the team that saves lives through organ

donation and transplantation is a fulfilling role.

How long have you been a member of the BTS, and how has the society supported
your professional journey and kept you engaged?

| had been a member of the BTS since 2023. | have gained more knowledge, and |
am kept up to date with innovations and practice which helped improve my
professional practice, | am also able to meet colleagues who are working in the same
field, and share insights and experiences with them.
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What motivated you to apply to join the Chapter of Nurses and AHPs committee, and

what unique perspective do you hope to bring?

In my professional career as a nurse, | have been involved in the various aspects of
organ donation and transplantation. My utmost desire to learn and be able to share
my own knowledge and experiences motivated me to join the Chapter of Nurses and
AHPs committee. My role in the organ retrieval team gives me a unique perspective
that | hope to bring into the committee. Aside from this, | would like to help in every
way | can for this committee to be successful by being involved and helping with the
projects that will be facilitated by the committee.

To help us get to know you better, what is an interest or passion you pursue outside

of your professional life?

When | am not working, | keep myself busy by tending to our garden. | love to
cultivate plants, and | love seeing flowers grow in our garden, it definitely helps me to
relax. | also spend my days reading articles and books that are related to everyday
news as well as literature and history. Aside from this, as with other people, I also like
going to the beach as | find the sound of water relaxing and has a calming effect on
me.
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Develop

Education & Upcoming Opportunities

Supporting professional development across our nursing and AHP workforce
remains a key priority, and there are a number of valuable learning opportunities
available in the coming months. These programmes offer an excellent foundation for
those early in role, as well as a chance to connect with colleagues and build
confidence within the transplant pathway.

There are a variety of ongoing learning and development opportunities available
through organisations such as NHS Blood and Transplant and BTS. These include
webinars, training programmes, and educational resources relevant to nursing and
AHP roles across the transplant pathway. Keeping an eye on these platforms can be
a helpful way to stay connected with peers, remain informed about developments,
and continue to feel supported within the wider transplant community.

If you are aware of any upcoming events, webinars, or educational opportunities
that would be of interest to the community, we would be delighted to hear from
you and consider them for inclusion in future newsletters. Contact us here -

secretariat@bts.org.uk

As we look ahead to the coming months, there are some key dates in the transplant
community calendar to keep in mind. The Westfield Health British Transplant
Games will take place in Sheffield from 6-9 August 2026, bringing together
transplant recipients, living donors, donor families, and healthcare professionals in a
celebration of life, resilience, and the impact of organ donation. We wish all
competitors and teams every success and an enjoyable experience. We also
recognise the many staff who generously give their time to support participants,
contributing to both the smooth running of the Games and the encouragement of
those taking part.
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Later in the year, Organ Donation Week will be held from 21-27 September 2026,
offering an important opportunity to raise awareness, honour the generosity of
donors and their families, and encourage conversations about organ donation.

We always value hearing how colleagues and teams recognise and celebrate these
occasions—whether through local events, education sessions, community
engagement, or moments of reflection. If you are planning activities or would like to
highlight how your team is supporting Organ Donation Week, we would be delighted
to feature these in future editions.

Together, these moments provide a powerful reminder of the lives changed through
donation and transplantation, and the collective contribution of our community in

making that possible.

As we draw this edition to a close, we would like to thank all those who have
contributed their experiences, insights, and reflections. Your willingness to
contribute helps to strengthen our community and provides valuable
encouragement and inspiration for others across the nursing and AHP workforce.

We look forward to a busy and positive

BTS Chapter

P

Q:‘BTS of Nurses and
— AHPs

summer ahead, with opportunities to
come together, celebrate achievements,
and recognise the continued impact of

organ donation and transplantation.

We always welcome your thoughts, ideas,

and contributions, so please do keep in

touch.

With best wishes to you all

Clare Ecuyer Lucy Dames

c.ecuyer@nhs.net Lucy.Dames@nhsbt.nhs.uk
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